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says Kipnis. "Therefore, the theme of the program was estab-
lished as proteins and peptides regulating cell-cell communication
and function."

A legal document of about 50 pages was prepared, signed, and
distributed to newspapers and to Congress as a public document. It
called for a five-year agreement that is renewable every three years. It
is an agreement only between the two institutions, with no one
investigator being singled out for special treatment. "By being pre-
vented from benefiting as individuals from any commercial results of
their effort, the faculty will not be tempted to turn away from its
academic commitments and priorities," says Kipnis. "A full-time fac-
ulty ought to spend its full time in its academic pursuits. If one wishes
to engage in commercial pursuits, then one has to do that full time
also." Funds from the program go directly to the medical school. They
are then allocated by an advisory committee composed of five scientists
and managers from Monsanto and five scientists and administrators
from the university.

It was decided during the negotiations to keep the funds from
Monsanto at less than 10 percent of the medical school's research
budget. The total budget of the Washington University School of
Medicine is currently about $100 million per year, of which about $55
million comes from NIH, making the school one of the top three or four
research centers in the country in terms of NIH funding. Thus the
initial agreement involved a total grant of about $6 million per year,
and the agreement has subsequently been expanded to reach $8.5
million to $9 million by 1987.

The entire faculty is eligible to participate in the program. Members
are asked to submit letters of intent with a brief description of the
research they propose to do. Out of 40 to 50 letters received annually,
the advisory committee has been approving somewhere between six
and nine projects, depending on the funds available. The projects have
received grants of between $40,000 and $500,000 and have extended
for periods ranging from a year and a half to three years. Currently, 38
investigators are being funded, spread across the entire hierarchy of
the faculty, in a total of 21 different research projects. Twelve of the
medical school's 19 departments have investigators receiving funds
from the program.

Two kinds of research projects are being funded: exploratory and
specialty. "Exploratory projects deal with fundamental research on
basic scientific questions, with a focus on proteins or peptides," ex-
plains Kipnis. "Examples of this kind of research are studies of